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A definition of ―repository‖
―…a university-based institutional repository is a
set of services that a university offers to the
members of its community for the management
and dissemination of digital materials created
by the institution and its community members.
It is most essentially an organizational
commitment to the stewardship of these digital
materials, including long-term preservation
where appropriate, as well as organization and
access or distribution." (Lynch, 2003)

Digital Commons Community

http://digitalcommons.bepress.com

Digital Commons is:
• An Institutional Showcase - aka: ―IR‖
•Collect, organize, manage, then disseminate
intellectual output of the institution
•Vibrant, growing, dynamic…

• Built on a commercial grade publishing platform
•Apply structure to content, e.g. create an e-journal
•Submission management, including workflows
•Editorial tools, including peer-review workflows

Digital Commons showcases
institutional output
• Collect and organize
output
• Enables publishing
• Provides open
access to materials
• Increases an
institution‘s,
department‘s, and
individual‘s visibility
• Includes a variety of
formats

..and supports active discovery and
Dissemination:
• Native interface--WWW access (including
Unicode support:
• Optimized indexing for Google‘s crawlers
including full-text:
• Google result list

• XML gateway for metasearch applications
• OAI for indexing in ―next gen‖ search tools:
•
•
•
•
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Why is this important to you?
Because visibility of your
academic output to other
scholars and stakeholders,
around the world, is
important on multiple
levels…

“It is one of the
noblest duties of a
university to advance
knowledge and to
diffuse it not merely
among those who can
attend the daily
lectures but far and
wide.”
—Daniel Coit Gilman, ca. 1878

“Boise State University is
developing a “research
distribution strategy” in order to
provide greater access to Boise
State University research for
students, researchers, Idaho
citizens and the general public.”
— Marilyn Moody
http://works.bepress.com/marilyn_moody/1/

Visibility Matters

―

The folks who pay our bills need to and want to know how
those investments in the university are benefiting them.
Unlike most other enterprises, universities do a lousy job
of letting their investors know what they are getting from
their investment.
It's time to let the light of universities shine and allow
digital repositories to entice additional funding.

‖

—David Shulenburger, Vice President for Academic Affairs, Association of Public Land Grant
Universities (APLU), in the closing keynote of the SPARC meeting, November 2008.

Digital Commons brings a long tale of
readership to light

The IR can showcase and preserve
a lifetime of work

―

I have been able to make freely available on-line five
book-length manuscripts that would never otherwise
have been published in my lifetime, have updated
two previously published books, and have also made
available four of my out-of-print books and over 30 of
my published papers and articles that originally often
had very limited circulation.

… All told, the Digital Commons has allowed me to
make unusually effective use of my time since my
retirement, and believe that I can still make my
contributions matter and my influence felt at a
national and international level.

‖

—Paul Johnsgard, Professor Emeritus,
University of Nebraska - Lincoln

―

I received an email last week from one of
the main radio stations in Beijing, asking
me to participate in an hour long, live radio
program on Public Opinion Polling in
China. I was a little puzzled why they
asked me, because my only work on that
topic was 20 years ago…

‖

Let's Test this...!

―

…Today, in preparation for
the show, I Googled "public
opinion research in China"
and lo and behold, right
near the top of the list are
several versions of my
1989 paper, via BU's
Digital Commons. It seems
I must be a leading expert
on the subject! And I
guess this is how the
Chinese radio people must
have stumbled across me!

‖

Original Publishing in the Repository
Academic institutions are actively
reclaiming (some) of the publishing
opportunities of their communities:
Institutions large and small, public and private,
are actively supporting the scholarly publishing
process, largely via new technologies and
library-based support services opportunities

Original Publishing in the Repository
The next seven slides were borrowed with permission
from Paul Royster, University of Nebraska

Presented at ACRL Tailgate 2011: Winning
Strategies from the Institutional Repository All
Stars, Philadelphia, PA, March 30, 2011.
http://digitalcommons.unl.edu/library_talks/63/

Books and such

UNL’s First Book
• 12 years in writing; 13,000 terms with
definitions & etymologies
• Accepted, contracted, and later cancelled
by UCal Press
• IR manager saw (giant) MS during a lab
tour; authors agreed to let us try publishing
it online; furnished 99 WordPerfect files
• Typeset in MS Word on 976 half-letter
pages
• Published in the IR September 2005
• 58,000 downloads to date

• POD edition (hardcover, 380 pp., $93)
published 2007

Online version 5.5" x 8.5"

Digital Commons shines a light on new
scholarship

• Papers and materials from 1981
symposium to celebrate 300th
anniversary of tribe's recognition
by Spanish crown.
• Submitted to various presses
over 25-year period, 1981-2006.
• Multi-author, 75 color plates
and…no subsidy $$
• Electronic edition (PDF)
published 9/29/2008

• POD edition November 2008
(176 pp., $57)

Representative pages

Representative pages (2)

Last Month in Digital Commons:
• 25 new journals went live

• 15 conference sites went live
• 19 Book galleries went live

Library

Publisher/Partner
• No longer just a passive
consumer/target

• Active recruiter, developer,
packager, and promoter
of scholarly content

Questions?

Publishing Today – The Possibilities

―

The question is no longer whether
libraries should offer publishing
services, but what kinds of services
libraries will offer.

‖

—Hahn, Karla L., 2008, ‗Research Library Publishing Services: New Options for University
Publishing,‘ Association of Research Libraries. Accessed at: http://www.arl.org/bm~doc/researchlibrary-publishing-services.pdf

Publishing Services for Scholars

Services for Students

Trends
Accountability is important:
Economic pressures such as they are,
the ability to prove the value of any new
service offering is important.
Anecdotal, as well as data-driven metrics
are part of that conversation

Accountability: One Example
U Mass Amherst: ETD benefits
http://digitalcommons.bepress.com/presentations/18/
All data and quotes taken from recent webinar: Megan Banach, UMass
Amherst, ―Managing ETDs with Digital Commons: A Case Study at UMass
Amherst‖

Efficiencies: “The Digital Commons
submission process is very simple, you
almost don’t need instructions”

Accountability: One Example
Dissertations discoverability/readership
comparison:
• Digital Commons: 284 downloads per dissertation, on
average
• ProQuest: 7 downloads per dissertation, on average
• Print copy checkout in library: 1 to 2 per dissertation, on
average

“Saving between $20,000 and
$25,000 annually” (!)

